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Objectives ofithis chapter




Project

Project’s Resources



Product versus Project Planning & Control
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Iﬁ’complex oroject, '
(@) Define total proje
(b) Establish all elements into a proper relationship.

(c) Breakdown a complex project into level-by-level basis
(big to small)

(d) Avoid any element is overlooked.



Mind Map about the Concept
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Sharpness
...Multi Coated Lenses




HOUSE PROJECT WBS

Foundation Walls/Roof - Sewerage irin - Appliances




Description of PBS or WBS

‘sz graphi NG
detail.
It include:
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MaJo feipletion

: produc d family tree composed of
hardware, software, s es, data & facilities.

o It displays & defines the product/s to be developed /
produce.

o It relates elements of work to be accomplish to each &
other.

o [t can be expressed down to any level of interest.




MAIN PROBLEM IN WBS
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1 Ward (2001) defines “extended WBS Dictionary” as
an electronic data base system that links variety of
Information to each element of the WBS.



The P/ WBS




Creating a BS
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This level by levellbreakdown contin%a‘é’ducing
scope F y”
complexity
cost of each element

Until the “practical” / “implement-able” level of
end item is identified.
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Using the WBS
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Identify eac ‘V BS element & mcIude each

task:
Responsible & performing organizations
Product specifications



..Using the WBS

Add expenditures to date.

6. Evaluate results to identify problems & take corrective
action.

/. Re-plan to balance schedule, resources & scope of

work.



Definition of Tasks
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(c) Reference to specmcatlons contractual condltlons

(d) Specific results to be achieved (deliverable,
specifications).
...to form a task statement of work.



Types of Tasks & Effort

'r' dIEISEVETAIFOTESKSI I na 2 Inicluce; Design &
eloornernt, IVanufzetugge); SHUC ionpofginstaliationying
Procurarment (ouUreligence sub i ct'), Manaement

Activities w |ch Af)t associated W|th dﬁhed

results but controlled by time phased budget. &«
Salaries

3. Apportioned effort

Sub activities related to other task. ex: Activity 2, Sub
activity 2.1



Task / Responsibility Matrix
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~ (subcontractof dgdwu- als).




Work Breakdown Structure
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