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PM LOGIC
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PROJECT SCHEDULE

DEVELOPMENT

:Q .

LIST OF PROJECT
FRAGNETS AND
ACTIVITIES

h 4

FRAGNET AND
ACTIVITY VOLUMES
OR DURATIONS

DATABASE A:
ACTIVITY TYPES -
MATERIAL
REQUIREMENTS PER
UNIT OF VOLUME

ACTIVITY LINKS

DATABASE E:
ASSIGNMENT TYPES
- FIXED MATERIAL
REQUIREMENTS PER
UNIT OF VOLUME

LIBRARY OF
TYPICAL PROJECT
FRAGNETS

FIXED
ACTIVITY
MATERIAL
REQUIREMENTS

ORGANIZATIONAL
BREAKDOWN
STRUCTURE

h 4

LIST AND QUANTITY
OF PROJECT
RESOURCES AND
MATERIALS

h 4

RESOURCE
ASSIGNMENTS

PROJECT
SCHEDULE >4
FIXED
ASSIGNMENT
MATERIAL —>
REQUIREMENTS

>

DATABASE C:
ASSIGNMENT TYPES —
RESOURCE PERCENT
ALLOCATED

DATABASE B:
ASSIGNMENT TYPES
- RESOURCE

PRODUCTIVITIES

DATABASE D:
RESOURCE TYPES —
MATERIAL
REQUIREMENTS PER
WORK HOUR




Basic Definition of an Event

vaent not task / act|V|ty It."
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- Agreed & commi 4
(b) Predicted date
- Forecast & predict

(c) Latest allowable date

-Event must occur so that the project can be
completed on time.



Checklist for Interface & Milestone
Even Identification

"

Promised
(f) Actual date

- Event did occur (already happened)



Project Master Schedule & the
Schedul Hlerarchy

2 types of schedule @I
S)

(a) Project Master Schedule
(b) Computer Generated Master Schedule (CGMS)



PrOJect Master Schedule (PMS)

| Reflect contract
(responsibility).
Assist in planning buﬂdup&
(4Ms)

Include key interface & milestone events linking all tasks.
Useful for progress evaluation & management reporting.

effective use of rg@rces.



. Project Master Schedule (PMS)

i M nagement Sciieejelies
~ allocated when _,,)!r"mr' LSk
will affect the pf
%

Computer Generat‘

ster Schedule(CGMS)

o Without hand-drawing, the project scheduling computer
software packages produce high quality PMS.

Ex: MS Project Management, Primavera



The PERT/CPM/PDM Project Level
Network PIan

nefits of -iﬂhe\gﬁd' de:

Reduction in total project duration (improve oveﬂapping)
Identification of the chain of events & activities in' CPM.

Effective integrated evaluation of actual progress by all
contributors.




PrOJect Budget & Resource Plans

1 PrOJect = PrOJect /
SEs g
" () Time - Prg Jegt/ TEte
5) Machiner
ff%:%@Schedule . y
(¢) Materials - Miles one ent/ PrOJect‘.
~ Schedule ‘
(d) Manpower - Task / Responsibility Matnx

(=) Money
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WBS Linear Responsibility Chart
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1 Actual responsibility 4 May be consulted

S Must be notified

6 Final approval




Project Budget

Cﬁ’f Project budget = operatingjbudget
- project fro to end.

" 4 ’ )
1 -
»’ o
'A.
.I - . >
y > P
B [ Lah 5
‘ 0 ik
5 v v
3 v
\ s . -3
sy
- <./‘
4 N
= =k
T~
P
-
¥ fis
v

Indirect projec
- charges.

Total project nucdget = Direct + Indirect project
budget + (gross / net profit projection)



Management Reserves

Minimizing the re-budgeting funds for others:

Project Funding Plan (PFP)

PFP is based on cash flow analysis of the project budget with
the Project Master Plan.



Budgeted & Actual Cost for Work
Schedule erformed %

?ﬁaccompllshe

gudgeted
/ planned a

~ level of effort withi time. Is named as earnekva1ue
J Actual cost forwor rmed (ACWP) = amount
reported as actually e d in completing the"Work
accomplished within a given time.

e  Schedule variance = BCWP — BCWS
e (Costvariance = BCWP - ACWP




Project File

.& ;?fAn orderly collection of document:

ﬁ;the project. It is to,assure allfin

| ggfavallable to M
- 3 hen cha M, 1t wil mooth*
~ transition of assignments |
2. When litigation (leg J) peeurs, the file prowdé%»wtal

iInformation.
3. When similar project undertaken, it provides data for use
(pricing, source of supply).
4. Post completion audit of Project File will indicates
weakness & strengths for further action.
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Outline of the Project File
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= 2. Management & organization
= 2.1 Key organization chart

m 2.2 Linear responsibility chart
Droject personne
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= 4. Financial
4.1 Estimates & budgets
4.2 Cost accounting reports
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= /. Evaluation & Reporting

= /.1 Project evaluation reports & charts
N 7 2 PrOJect evaluation meetlng minutes
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4 9.1 Wori clzigsiiiezitien)
4 9.2 Visitatorns
4 9.3 Clegrarice lists



Exercise

Advaritziges (J'-‘r]'-‘ﬁl' ) of planningkand why?
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